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January 2017 
 
Dear PS 198 Community,  
 
I hope that you enjoyed the holiday season, had festive celebrations with your family and safe travels.  The holidays naturally bring 
joy and good spirit.  As we move forward into the next part of our school year together, I ask our community to not let go of those 
feelings in the spirit of collaboration and progress; for it is that positive energy that will help continue to strengthen our school.  
 
I recently had the opportunity to begin to rework our school’s mission statement with the School Leadership Team (SLT).  In the 
last few years our school has evolved significantly, teachers and parents share new understandings, and with new leadership we have 
the unique ability to review our message and determine if it captures what it is we believe is most important for our children.  As a 
team, we started to brainstorm a list of our core values. Respect, family, progressive thinking, and kindness were just a few of the core 
values that were shared.  What these values might mean in terms of growing and developing our school became the focus of our 
conversation. Our SLT will continue to develop our mission statement, which will be shared with you in time.  
 
Continued Social Emotional Growth and Learning 
We were recently visited by District Two Superintendent Bonnie Laboy.  Throughout her visit she noted a consistent calm across 
classrooms.  Our classroom environments have established routines that promote student independence.  Wherever necessary there 
are specific tools and supports that assist students in their academic development, as well as in the social learning that we expect.  
The Random Acts of Kindness (RAK) curriculum has been a helpful resource to guide this teaching. Our School Culture and 
Climate Committee has been looking for ways to enhance these lessons and share a common language for social emotional learning 
across our school.  We want all students to engage in pro-social behaviors, and expect the same response from all adults in the 
building when they make missteps.  We are implementing a variety of strategies and tools school-wide. All children are growing 
familiar with the various  forms of communication (aggressive, passive, assertive), or how we can use the “problem scale” to 
determine if the kind of problem they are having is a glitch or a bummer, then most importantly, they learn what kind of response is 
most appropriate.  
 
Across our fifth grade, students are encouraged to model our social expectations.  Some students recently planned presentations for 
younger grades, teaching the eight steps to forgiveness.  Other fifth graders completed a “Pay it Forward” project, working to spread 
the message that it is best to be kind or helpful without expecting anything in return.  We plan to host a family workshop to detail 
more of the SEL work happening at school so that you can reinforce the language and messages of our curriculum at home.  
 
Updates on Student Attendance and Lateness  
Chancellor’s Regulation A-210, Attendance Law 1.1 states: “Each minor from five to seventeen years of age in New York City is 
required to attend school on a full time basis.” Every absence counts, despite the submission of a doctor’s note. The school is 
required to contact you as needed if your child is not present for school and shows a history or new pattern of poor attendance.  
 
Our teachers are professionals dedicated to providing your child with the best education. When students are not present it is much 
more difficult to ensure a positive academic experience.  Whereas you may think that missing a few extra days for an extended 
vacation will have no significant effect on your child’s performance, you cannot predict absences due to illness.  A two-day extension 
on a vacation can easily turn into six days of missed classwork if the flu strikes. Instruction is meant to be delivered by a teacher, 
trained to use specific instructional approaches; therefore, we cannot rely on the family to compensate for lost school time.  
 
To help families monitor their child’s attendance, students who are absent or late will receive a letter at the end of the week 
reporting what is on record with the school.  Parents are encouraged to review these letters carefully and bring any discrepancies to 
the attention of the main office immediately.  At the end of the first marking period in January, student attendance and lateness 
records will be reported on the official report card.  Parents will then have until Friday, February 17th to work with our main office 
to make any corrections to your child’s attendance record.  After that date, changes to the attendance record will not be made. 
 
Arrival & Dismissal: Ensuring Student Safety 
The school day begins at 8am for all students Pre-K to 5th grade. Students (with the exception of Pre-K who eat breakfast in the 
classroom), may arrive at school beginning at 7:30am if they require breakfast. Parents are strongly encouraged to arrive at 8am if 
your child does not require breakfast, heading immediately to meet their teachers at the door of the classroom in Pre-K, 
Kindergarten, and 1st grade, or meet for pickup in either the cafeteria or auditorium in grades 2-5.  Children who are not busy eating 



breakfast often find other, less productive ways of passing time.  To help all children feel successful and avoid conflict first thing in 
the morning, we encourage families to assess whether or not arriving early and waiting in the cafeteria is the optimal choice for your 
child.  
 
For the safety of all children, please do not gather inside the school at arrival or dismissal. We are a school located in New York 
City, where we all know space can be limited.  Our school does not have a large lobby area to shield you from the cold or inclement 
weather. This unfortunately means that families must wait outside for the arrival and dismissal of students.  When families collect 
inside the doors of the school, it blocks the view of the School Safety Agent, whose attention and focus needs to be on the doors 
watching to see who is entering and exiting at all times.  Doors open for arrival just before 8am. Pre-K and Kindergarten dismissal 
begins at 2:10pm and 2:15pm, respectively.  School Safety announces when it is time to proceed to classrooms in the afternoon.  As 
we get deeper into the winter months, please be mindful that on even very cold and snowy days we will not make exceptions to 
allow families to wait indoors.  Safety of the children is our primary concern.   
 
It is important that I re-emphasize additional safety protocols that exist to help us monitor who is in the building at all times. Please 
remember that you must always stop at the security desk to sign in when visiting the school.  You will be issued a sticker to show 
that you have checked in with School Safety and have specific school business.  PS 198 and PS77 staff both look for these stickers to 
indicate that all adults in the building have been authorized to enter. After receiving your sticker, all adults should proceed to the 
main office. A member of our office staff will contact the appropriate staff member to announce that you’ve arrived for an 
appointment or need to pick up your child.  Please note that after 2:00pm classrooms will not be called to dismiss students early.  
Again, to ensure the safety of all students during our busiest time of day, it is important that all staff, including teachers, the main 
office staff, administration and the School Safety Agents can focus on the large groups of children entering and exiting the building.  
 
Drop in visits with teachers at arrival can be very distracting and draw a teacher’s attention away from the students. If there is an 
urgent message that needs to be delivered to the teacher in the morning, it is always best to send a note in your child’s folder. If that 
is not possible, leave the message with the main office staff who will share it with the teacher at an appropriate time.  
  
Official Report Cards 
We will distribute our first of two official report cards at the end of the first marking period, on Friday, January 27th. These reports 
will consist of both proficiency levels (1-4) and a narrative summary.  Grades are determined by a combination of factors, including 
daily student work samples, formal assessments, class participation and homework.  January report cards are also the first predictor 
of whether a child’s promotion to the next grade is in doubt.  Families are strongly encouraged to review both the proficiency ratings 
and the narrative prepared by the teacher, as this is where parents will find helpful strategies that can be reinforced at home. 
 
Remember, report cards are only one way of reporting student progress to families.  Parents are always encouraged to review daily 
homework, ask your child questions about their school day, clean out homework folders regularly, read monthly newsletters, and 
email or meet with teachers periodically to gain further insight into your child’s performance.  In March we will conduct our first 
round of Student-Led Conferences in third, fourth, and fifth grade.  Our lower grades will participate in standard parent-teacher 
conferences.   
 
Thank You 
I would like to extend my thanks and appreciation to Ms. Fisk, for her time preparing the Pre-K, kindergarten, and first graders for 
their recent performances.  It is no easy task getting multiple classes of children on stage, singing, dancing and playing instruments in 
unison. I know Ms. Fisk has more classroom-based performances scheduled for late January for specific grades.  Throughout the 
year all students will have an opportunity to participate in a showcase of their learning. Well done Ms. Fisk! 
 
Our PTA has been diligently planning for PS 198/77’s upcoming International Night on January 19th.  If you have not had the 
opportunity to attend this event in the past, I hope you will join us this year.  It is an opportunity to share and celebrate our cultural 
diversity through food, crafts, and performances.  Thank you to the International Night Committee and to all families and staff who 
have already planned their contributions.   
 
To new beginnings, as well as a reaffirmation of partnership and progress together in 2017! 
 
Sincerely,  
 

Katharine 

 
Katharine Macmanus 
Principal 


